


This professional syllabus addresses the
revised needs of corporate management
in home and abroad. It caters to make a

bridge between the demanded skills and

supplied capacity in finance professionals
with the very purpose of increasing
employability to serve the business and
society at large in a befitting manner.
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Paper-R3 M Paper-E3

Paper-P3
Performance
Strategy

Paper-F3
Financial
Strategy

Financial, Cost Enterprise
and Mgt. Audit Strategy

Paper-R2 - RENEE
Taxation B Enterprise
B Management

Paper-P2
Performance
Management

Paper-F2
Financial
Management

Paper-R1

Paper-E1
Legal 1 Enterprise
Environment |l Operations
Of Business |
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Paper-P1
Performance
Operations

Paper-F1
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Completion of Entry Level(s)




Technical Skills

Leadership Skills

To lead the
organization
towards
mission

Technical
understanding
of accounting

and finance

People Skills

To motivate
people

Business Acumen

Understanding
business

context




Strategic
e (Decide)

#

Make strategic
decisions
Provide overall
context for
effective
impliementation

of Strateey
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R3 Financial, Cost and
Management Audit

A Financial Audit 50%

G HELDL 50%
Management Audit

E3 Enterprise
Strategy

Interacting with
the Competitive
Environment

Change

Management

Evaluation of
Strategic Options

Implementation of
Strategic Plans

P3 Performance

Strategy
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Management
Control Systems

Risk and Internal
Control

Review and Audit of
Control Systems

Management of
Financial Risk

Risk and Control
in Information
Systems

F3 Financial
Strategy

Formulation of

Financial Strategy
Financing Decisions 30%
Investment 45%

Decisions and
Project Control




R2 Taxation

A Direct Tax: Income
Tax

B Indirect Tax: Value

Added Tax and
Customs

C Miscellaneous

E2 Enterprise
Management

A Strategic
Management
and Assessing
the Competitive
Environment

Project
Management

Management of
Relationships

P2 Performance

Decisions

Cost Planning
and Analysis
for Competitive
Advantage

Budgeting and
Management
Control

Control and
Performance
Measurement of
Responsibility
Centres

Management
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A Pricing and Product 30%

FASLELIEEL
Management

Group Financial
statements

Issues In
Recognition and
Measurement

C Analysis and
Interpretation of
Financial Accounts

Developments in
External Reporting

|}
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Implement
Strategy
Report on

Implementation |

of Strategy

R1 Legal Environment
of Business

A Commercial Laws

B Labor Act
C Partnership Act

D Corporate Laws

Ensure ethical target within
legal framework

What is the legal framework of
doing business?

How does taxation law affect
the business?

How do different forms of audit
ensure expected outcome?

E1 Enterprise
Operations

The Global Business 20%
Environment

Information
Systems

Operations
Management

Marketing

Managing Human
Capital

Articulate a vision

How do we develop strategy?
How do we plan for its
effective implementation?

P1 Performance
Operations
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Cost Accounting
Systems

Forecasting
and Budgeting
Techniques

Project Appraisal

Dealing with
Uncertainty in
Analysis

VELELT-8 0T
Term Finance

How do we ensure our
strategy is realistic?

How do we monitor activity
to ensure strategy is being
implemented effectively

FAILELCEL
Operations

Principles of
Business Taxation

Regulation and
Ethics of Financial
Reporting

Financial
Accounting and
Reporting

Report attainment of the

vision

How do we prepare financial

statements?

How do we interpret financial
statements to understand our
performance and to help us

make decisions?







Learning Objectives

KNOWLEDGE

What you are expected to know.

Learning Objectives

COMPREHENSION

What you are expected to understand.

Learning Objectives

COMPREHENSION

How you are expected to apply your
knowledge.




earning Objectives

ANALYSIS

jou are expected to analyse the
f what you have learned.

Learning Objectives

EVALUATION

0w you are expected to use your
learning to evaluate, make decisions
recommendations.
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This section sets out the specific syllabus for each of the four papers at the
operational level of the qualification. However, it is implicit in each case, that
material included in the syllabus for any of the papers within the Business
Level qualification, may also be relevant for the purposes of assessment,
in related subjects. The syllabus for the Business Level qualification can be
viewed from the Entry Career Pack or from the ICMAB website.




Weight (%)

Assessment There will be a written examination paper of three hours. The examination paper will assess the skills of examinee in
holistic manner. All the four skills (leadership, business acumen, technical and people) will be tested. All the questio

are required to be attempted. There will be scenario based questions along with some essay type questions so that t
examinee can demonstrate all the skills to the satisfaction of the markers.




Learning outcomes

On completion of their studies students should be able to

Lead

Component

«egotiable

Indicative syllabus content

delivery
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Indicative syllabus content

Learning outcomes
On completion of their studies students should be able to

Lead Component




Learning outcomes

Indicative syllabus content
On completion of their studies students should be able to 5

Lead Component




Learning outcomes
On completion of their studies students should be able to

Indicative syllabus content

Lead Component
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Segment

Assessment There will be a written examination paper of three hours. The examination paper will assess the skills of examinee in a
holistic manner. All the four skills (leadership, business acumen, technical and people) will be tested. All the questions

are required to be attempted. There will be scenario based questions along with some essay type questions so that the
examinee can demonstrate all the skills to the satisfaction of the markers.




Learning outcomes Indicative syllabus content

On completion of their studies students should be able to
Lead Component
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Learning outcomes
On completion of their studies students should be able to

Indicative syllabus content

Lead Component
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Learning outcomes
| On completion of their studies students should be able to

Indicative syllabus content

‘ Lead Component

management.




Learning outcomes
On completion of their studies students should be able to

Indicative syllabus content

Lead Component
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Learning outcomes

. . . Indicative syllabus content
On completion of their studies students should be able to

Lead Component




Assessment

Weight (%)
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There will be a written examination paper of three hours. The examination paper will assess the skills of examinee in a
holistic manner. All the four skills (leadership, business acumen, technical and people) will be tested. All the questions

are required to be attempted. There will be scenario based questions along with some essay type questions so that the
examinee can demonstrate all the skiils to the satisfaction of the markers.




Learning outcomes

Indicative syllabus content

On completion of their studies students should be able to

Lead Component
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On completion of their studies students should be able to

Lead Component




Learning outcomes
On completion of their studies students should be able to

Indicative syllabus content

Lead Component




Learning outcomes

Indicative syllabus content
On completion of their studies students should be able to

Lead Component
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Learning outcomes

. . : Indicative syllabus content
On completion of their studies students should be able to

Lead Component
| W
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Segment Weight (%)

nssessment There will be a written examination paper of three hours. The examination paper will assess the skills of examinee in a
holistic manner. All the four skills (leadership, business acumen, technical and people) will be tested. All the questions

are required to be attempted. There will be scenario based questions along with some essay type questions so that the
examinee can demonstrate all the skills to the satisfaction of the markers.




Learning outcomes

Indicative syllabus content
On completion of their studies students should be able to

Lead Component
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Learning outcomes

On completion of their studies students should be able to

Lead

Component

L PR N T i

Indicative syllabus content

practice.

assessini

rtic ._




L.earning outcomes
On completion of their studies students should be able to

Indicative syllabus content

Lead Component







This section sets out the specific syllabus for each
of the four papers at the management level of the
qualification. However, it is implicit in each case,
that material included in the syllabus for any of the
papers at the operational level may also be relevant
for the purposes of assessment.




Profess

exp

Weight (%)
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Assessment There will be a written examination paper of three hours. The examination paper will assess the skills of exami
holistic manner. All the four skills (leadership, business acumen, technical and people) will be tested. All the g
are required to be attempted. There will be scenario based questions along with some essay type questions so

examinee can demonstrate all the skills to the satisfaction of the markers.




Learning outcomes

On completion of their studies students Indicative syllabus content
should be able to

Component
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Learning outcomes
On completion of their studies students should be able to

Lead Component
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Indicative syllabus content
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Learning outcomes

. . . Indicative syllabus content
On completion of their studies students should be able to

Lead Component
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Assessment

Weight (%)
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There will be a written examination paper of three hours. The examination paper will assess the skills of examinee in a
holistic manner. All the four skills (leadership, business acumen, technical and people) will be tested. All the questions
are required to be attempted. There will be scenario based questions along with some essay type questions so that the

examinee can demonstrate all the skills to the satisfaction of the markers.




Learning outcomes

Indicative sullabus content
On completion of their studies students should be able to

Lead Component
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Learning outcomes

: : ; Indicative syllabus content
On completion of their studies students should be able to

Lead Component




Learning outcomes

_ Indicative syllabus content
On completion of their studies students should be able to .

Lead Component
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Weight (%)

Assessment There will be a written examination paper of three hours. The examination paper will assess the skills of examinee in a

holistic manner. All the four skills (leadership, business acumen, technical and people) will be tested. All the questions

are required to be attempted. There will be scenario based questions along with some essay type questions so that the
examinee can demonstrate all the skills to the satisfaction of the markers.




Learning outcomes

Indicative syllabus content
On completion of their studies students should be able to

Lead Component
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Learning outcomes

Indicative syllabus content
On completion of their studies students should be able to

Lead Component




Learning outcomes

. . | Indicative syllabus content
On completion of their studies students should be able to

Lead Component
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Learning outcomes

: . : Indicative syllabus content
On completion of their studies students should be able to

Lead Component
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Weight (%)

Assessment There will be a written examination paper of three hours. The examination paper will assess the skills of examinee in ¢
holistic manner. All the four skills (leadership, business acumen, technical and people) will be tested. All the uestion:
are required to be attempted. There will be scenario based questions along with some essay type questions so that the

examinee can demonstrate all the skills to the satisfaction of the markers.




Learning outcomes

On completion of their studies students should be able to

Lead

Component

Indicative syllabus content
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Learning outcomes
On completion of their studies students should be able to

Lead Component

Indicative syllabus content
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Learning outcomes

Indicative syllabus content
On completion of their studies students should be able to

Lead ‘1 Component




Learning outcomes A
J , , | Indicative sullabus content
On completion of their studies students should be able to

Lead Component




This section sets out the detail syllabus for each
of the four papers at the strategic level of the
qualification. However, it is implicit in each case,
that material included in the syllabus for any of the
papers at the management or operational levels may
also be relevant for the purposes of assessment.




will assess the skills of examine

Assessment There will be a written examination paper of three hours. The examination paper
holistic manner. All the four skills (leadership, business acumen, technical and people) will be tested. All the que:

o be attempted. There will be scenario based questions along with some essay type questions so th:
examinee can demonstrate all the skills to the satisfaction of the markers.

are required t




| Learning outcomes

| On completion of their studies students
| should be able to

Lead | Component

Indicative syllabus content
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Learning outcomes | Indicative syllabus content

On completion of their studies students should be able to

Lead Component
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Segment Weight (%)
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Assessment There will be a written examination paper of three hours. The examination paper will assess the skills of examinee in a
holistic manner. All the four skills (leadership, business acumen, technical and people) will be tested. All the questions
are required to be attempted. There will be scenario based questions along with some essay type questions so that the

examinee can demonstrate all the skills to the satisfaction of the markers.




Learning outcomes

. . . Indicative syllabus content
On completion of their studies students should be able to

Lead Component




Learning outcomes

Indicative syllabus content
On completion of their studies students should be able to

Lead Component
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Learning outcomes

Indicative syllabus content
On completion of their studies students should be able to

Lead Component
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Learning outcomes

. * . Indicative syllabus conten
On completion of their studies students should be able to ! ;

Lead Component
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Weight (%)

Assessment There will be a written examination paper of three hours. The examination paper will assess the skills of examinee in 2
holistic manner. All the four skills (leadership, business acumen, technical and people) will be tested. All the questions

are required to be attempted. There will be scenario based questions along with some essay type questions so that the
examinee can demonstrate all the skills to the satisfaction of the markers.




Learning outcomes
On completion of their studies students should be able to

Indicative syllabus content

Lead Component




Learning outcomes

: | : Indicative syllabus content
On completion of their studies students should be able to

Lead Component
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Indicative syllabus content

Learning outcomes
On completion of their studies students should be able to

Lead Component




Learning outcomes
On completion of their studies students should be able to

Indicative syllabus content

Lead Component
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Learning outcomes

. . , Indicative syllabus content
On completion of their studies students should be able to

Lead Component
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Weight (%)

Assessment There will be a written examination paper of three hours. The examination paper will assess the skills of examinee in a
holistic manner. All the four skills (leadership, business acumen, technical and people) will be tested. All the questions
are required to be attempted. There will be scenario based questions along with some essay type questions so that the

examinee can demonstrate all the skills to the satisfaction of the markers.




Learning outcomes

. . . Indicative syllabus content
On completion of their studies students should be able to

Lead Component
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Learning outcomes
On completion of their studies students should be able to

Indicative syllabus content

Lead Component




Learning outcomes

: . : Indicative syllabus content
On completion of their studies students should be able to

Lead Component
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